      BACKGROUND: The CANENA THSC 17 WG7 was established with a view to assist in the development of processes designed to enhance and improve upon the methods used in revising and maintaining IEC based Harmonized Standards, relative to industrial control equipment.

Strategic Plan for Harmonization

1) Establish liaison(s) between CANENA subcommittee and IEC NC (For example: US TAG/Canadian Subcommittee CSC/Mexican Committee) of each country

(Liaison established as soon as possible after initiation of CANENA project)

Responsibilities include:

· Take proposals developed by CANENA THSC to each of the IEC NCs

· Facilitate the evaluation of IEC proposals/comments from the NC within the THSC

· Provide recommendations to the NCs on the CANENA THSC’s response to proposals/comments

· To be a participating member of both the THSC and the corresponding IEC country NC

· Inform country representative to the IEC MT/WG of intent to harmonize with the IEC Standard

2) Use national difference document to categorize the differences 

a) Items for potential submittal to the IEC 

b) Items for potential submittal to CANENA to change the harmonized standard

c) Significant revision involving Code/Standard or safety issues (long-term projects)

3) Establish a plan for harmonization of differences 

a) With respect to IEC maintenance cycle, prioritize submittal of IEC maintenance item proposals through the liaison to each of the country NCs 

1) Develop detailed proposal and substantiation for submittals to the IEC

2) Build CANENA member support for the proposal 

3) Determine lead country recommended for submittal of each proposal, copy of submittal to non-lead countries

4) Recommend each country (non-lead countries) submit letter of support to IEC

5) As a parallel action country expert to MT/WG informally carries proposal to IEC group

b) Prioritize potential changes to the CANENA harmonized standard in order to harmonize with IEC

1) Develop detailed proposal and substantiation for modifying harmonized standard to remove national differences

2) Build CANENA THSC support for proposal

3) Follow CANENA standards development process [provide link to CANENA website]

c) Tabulate differences potentially requiring revisions involving regulatory (Code/Standard) or safety issues – consider whether to:

1) Propose Code/Standard revision 

2) Submit IEC proposal

3) Accept as a national difference (least preferred option)

4) Continue to coordinate efforts through the CANENA THSC to facilitate ongoing harmonization (new proposals and eliminating NDs)

5) Coordinate maintenance cycle with IEC maintenance cycle 

a) Secretary to track maintenance of IEC associated documents for the purpose of assisting with the coordination of the CANENA developed standard to that of the corresponding IEC standard.

· Recommendation to assignment of tasks to smaller Ad Hoc groups within each THSC.

· To identify the U.S. national committee liaison that would be requested to communicate a summary of relative IEC documents to other (Mexican/Canadian) National Committees. 

· Recommendation that all THSC members become members of their national committees in order to provide greater access of documents and WG documents in order to better facilitate the existing processes used in harmonization to the fullest extent possible.
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